20

EEEHE

Report of the Directors

EEerRENEMAREEFFIERITAERAA (T
BIART]) REMB AR (A TERARITHEA
£/ )HE2025F12A31BILFEZ2EEEREN
KEZZIZATBRE -

FERXK
ARIRITRREBRBCRITEGEOD TR EERA 25
MEIRTT  TERBRITEBREBZEBRY - &
RITZMBRR 2 T BEBHN A IS MK M &
— RRITZMBRAEIA -

FERDE
AEBEASF 2 LENRESTEGARHER -

BEeEHRE AR BE599,547,900/8 T ' IT&E
f%85.649778 7T + FEE 202643 A31 HARRITALE
At ERRRE - N BEFARITRENAETT2026
FREBFRG LIEFAESE -

B

AR ERE P2 25 R EAIBRA 3496,499,000%
TG ©

RITRAD

RER - RIRITEEEITR © RRITZEBITR
9 8 B BB 5 BRI 3470 -

The Directors are pleased to present their report together with the
audited consolidated financial statements of Nanyang Commercial
Bank, Limited (hereinafter as the “Bank”) and its subsidiaries
(together with the Bank hereinafter as the “Group”) for the year
ended 31 December 2025.

PRINCIPAL ACTIVITIES

The Bank is a licensed bank authorised under the Hong Kong
Banking Ordinance. The principal activities of the Bank are provision
of banking and related financial services. The principal activities of
the Bank's subsidiaries are shown in “Appendix — Subsidiaries of
the Bank” to the Financial Statements.

RESULTS AND APPROPRIATIONS

The results of the Group for the year are set out in the
consolidated income statement on page 57.

The Directors has recommended a final dividend of
HK$599,547,900, equal to HK$85.6497 per share, to shareholder(s)
whose name(s) appear on the Register of Members of the Bank on
31 March 2026, subject to the approval of shareholder(s) of the
Bank at the 2026 annual general meeting of the Bank.

DONATIONS

Charitable and other donations made by the Group during the year
amounted to approximately HK$6,499,000.

SHARES ISSUED

No shares were issued by the Bank during the year. Details of the
issued shares of the Bank are set out in Note 34 to the Financial
Statements.
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DIRECTORS

The Directors of the Bank during the year and up to the date of
this report are:

Board of Directors

Chairman: Zhang Weidong*

Directors: Yang Yingxun?#
Sun Jiandong
Cheng Kin Kong
(resigned effective from 26 February 2025)
Liu Xiaoguang
(appointed effective from 26 February 2025)
Lau Hon Chuen*
Lan Hong Tsung, David*
Chiu Lai Kuen, Susanna*

Li Shu Pui*
# Non-executive Directors
* Independent Non-executive Directors

Save for Messrs. Sun Jiandong, Cheng Kin Kong** and Liu
Xiaoguang* being also directors of a subsidiary of the Bank, other
directors of the subsidiaries of the Bank during the year and up to
the date of this report are:

FEIEAT*** BE
Cheng Zhenghong*** Xia Jun***
2 Ty L
Mu Naimi### Shen Xiaogi*#
BB el
Tam Lai Yee**** Xue Zhengye
M REIL
Lee Chung Yan Leung Ling Tsz, Tiffany
z X /;% HiHHH F j—@#####
Leung Man Hon##### Wang Xu#####
# appointed as a director of the Bank effective from 26 February 2025.
i appointed as a director of a subsidiary of the Bank effective from 23 May
2025.
i appointed as a director of a subsidiary of the Bank effective from 31 July
2025.
#### appointed as a director of a subsidiary of the Bank effective from 21 January
2026.
*x resigned as a director of the Bank effective from 26 February 2025 and
resigned as a director of a subsidiary of the Bank effective from 1 July
2025.
**%  resigned as a director of a subsidiary of the Bank effective from 23 May
2025.
****  resigned as directors of subsidiaries of the Bank effective from 2 December
2025.
**xx% resigned as a director of a subsidiary of the Bank effective from 31 July
2025.
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In accordance with Article 77 of the Articles of Association of the
Bank, Mr. Sun Jiandong, Mr. Lau Hon Chuen and Ms. Chiu Lai
Kuen, Susanna retire by rotation at the forthcoming annual general
meeting and, being eligible, offer themselves for re-election.

DIRECTORS’ INTERESTS IN EQUITY OR DEBT
SECURITIES

At no time during the year was the Bank or any of its holding
companies, subsidiaries or fellow subsidiaries a party to any
arrangements to enable the Directors of the Bank to acquire
benefits by means of the acquisition of shares in, or debentures of,
the Bank or any other body corporate.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

No transactions, arrangements or contracts of significance, in
relation to the Group’s business to which the Bank or any of its
holding companies, subsidiaries or fellow subsidiaries was a party
and in which a Director of the Bank or his/her connected entity had
a material interest, whether directly or indirectly, subsisted at the
end of the year or at any time during the year.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Bank were
entered into or existed during the year.

PERMITTED INDEMNITY PROVISION

Pursuant to the Articles of Association of the Bank, every Director
shall be indemnified out of the assets of the Bank against any
liability incurred by him/her in relation to the Bank. The Bank has
maintained insurance for the benefit of Directors against liability
which may lawfully be insured by the Bank.

COMPLIANCE WITH THE BANKING
(DISCLOSURE) RULES

The consolidated financial statements for the year ended 31
December 2025 comply with the requirements set out in the
Banking (Disclosure) Rules under the Hong Kong Banking
Ordinance.
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ARERITEZE2025F 12 A31 A L FEMERE M B #RE The consolidated financial statements for the year ended 31
TYEH LK TR EAT ([ %ok ]) Bat o December 2025 have been audited by Ernst & Young.

AEFREZ D On behalf of the Board

RER Zhang Weidong

EFER Chairman of the Board

B 2026563191 Hong Kong, 19 March 2026
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