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In 2025, the global political and economic landscape underwent profound adjustments, with anti-
globalization trends intertwining with geopolitical conflicts. This served as both a stress test for the
balance sheets of commercial banks and a rigorous trial of business models and operational
resilience. In the face of shifting dynamics and challenges, Nanyang Commercial Bank, under the
leadership of the Group and the Board of Directors, closely adhered to the primary objective of
high-quality development. By coordinating scale with quality and balancing development with
security, the Bank continuously advanced its business transformation. Our overall operations
throughout the year remained stable with steady progress, achieving simultaneous enhancements in
quality and efficiency. Furthermore, the Bank was once again honored with the “Best Local Bank
for SMEs in the Greater Bay Area” award by Euromoney and the “Best Bank in the Guangdong-
Hong Kong-Macao Greater Bay Area” award by the Da Kung Wen Wei Media Group.
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Improving the new development model to drive effective
business growth. Leveraging our intrinsic strengths and business
expertise, the Bank adhered to the developmental requirements of
“achieving effective qualitative improvement and reasonable
guantitative growth.” The Bank continuously refined its new
development model, stimulating internal momentum through
structural optimization and achieving a series of significant results.
In 2025, our asset size experienced steady growth, while the
business structure had further improvement. Our operational
efficiency remained at a superior level among industry peers, and
operating income reached a record high, surpassing the landmark
threshold of RMB10 billion. NCB’s steady upward development
momentum has become increasingly clear, and its continuously
strengthening development momentum is accelerating.

Embracing our mission and responsibility to demonstrate
greater contributions in serving national strategies. Rooted in
Hong Kong for over seven decades, NCB has aligned with national
strategies and thrives in harmony with Hong Kong society. We
remain committed to serving the real economy as the starting point
and ultimate goal of our operations. By deeply engaging with the
“Five Major Tasks”, we have intensified our credit support to
empower industrial transformation and the development of new
quality productive forces through professional services. Leveraging
our advantages in cross-border business, we actively serve the “Belt
and Road” Initiative, providing our customers with diversified
financial solutions and implementing various landmark projects.
Furthermore, we assist offshore entities of central and state-owned
enterprises in establishing treasury centers in Hong Kong, providing
a comprehensive range of cross-border RMB financing, exchange,
and risk management tools to consolidate Hong Kong's position as
the global hub for offshore RMB business and an international
financial center.
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Advancing regional synergies and strengthening the
foundation of risk management. As unprecedented changes in a
century continue to evolve at an accelerated pace, risk challenges
have become increasingly severe and complex. We have identified
the resolution of non-performing assets and the prevention and
control of risks as one of our core priorities, striving to solidify the
foundation for high-quality development. By exploring innovative
approaches to non-performing asset disposal and formulating
“tailored disposal plans for individual accounts,” we have achieved
significant results in resolving existing risk exposures. The classified
loan ratio experienced a substantial year-on-year decrease at the
end of the year. We have fully leveraged the “Three Lines of
Defense,” establishing a multi-layered, systematic, and
comprehensive risk management framework, with key risk appetite
indicators remaining generally stable.

Aligning with the Group’s core businesses and expanding
business scope. Bank actively participated in the specialized
marketing initiatives of Cinda Group, effectively serving as the
Group’s account management platform, cross-selling platform, and
integrated financial service platform. In the process of providing
one-stop comprehensive financial services to our clients, we
leveraged our professional capabilities to contribute NCB solutions
and capture emerging business opportunities. As an institution
under China Investment Corporation, we proactively integrated into
the China Investment Corporation ecosystem, exploring collaborative
potential with various direct-managed entities under China
Investment Corporation to drive breakthroughs in customer
segments, scenario expansion, and product innovation.

Building a high-caliber workforce to provide talent support
for transformational development. By integrating our profound
historical heritage with long-term developmental visions, the Bank
has fostered a positive atmosphere centered on striving as the
foundation and entrepreneurship in action. We adhere to the
principle of “merit-based promotion” in talent selection and
appointment. We boldly promote employees who “do not shy away
from challenges and courageously shoulder heavy responsibilities,”
inspiring more employees to become accountable leaders, pragmatic
doers, and dedicated strivers. We have continuously conducted
talent reviews, recruited professionals in strategic business areas,
replenished our talent pool for key positions, and carried out
systematic talent cultivation initiatives.
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Fulfilling social responsibilities and demonstrating corporate
commitment. In response to the major fire at Wang Fu Court in
Tai Po, Hong Kong, the Bank initiated special financial service
arrangements and donated HKD5.18 million toward disaster relief
and recovery efforts. For the sixth consecutive year, we extended
financial aid to Ledu District in Qinghai, helping to achieve self-
sustaining poverty alleviation through industrial and educational
support. Two employees from NCB (China) volunteered to work in
Bulunkou Village, Kashgar, Xinjiang, assisting the village in its
transition from deep poverty to comprehensive revitalization.
Additionally, the NCB (China) “Bamboo Dragonfly Project”
completed its expansion, establishing a one-on-one mentorship
mechanism between employees and supported students.

The aforementioned achievements were attained amidst multiple
pressures and overlapping unexpected factors, and were by no
means easily won. On behalf of the Bank, | would like to express
my heartfelt gratitude to all sectors of society for their care and
support of NCB’s development, as well as to all employees of NCB!

Embarking on a new journey to write a new chapter of excellence.
The year 2026 marks the commencement of the National “15th
Five-Year Plan” and the inaugural year of NCB's “4th Five-Year
Plan.” In an operating environment characterized by rapid changes
and profound uncertainties, we remain committed to an intensive
developmental path of “Quality First, Efficiency Priority, Innovation-
Led, and Security and Stability.” We strive to build distinctive and
differentiated competitive advantages, further fortify our operational
resilience amidst complex environments, and drive our high-quality
development to reach new heights.

A new chapter has begun, and our journey has set sail. Standing at
this new starting point, we will stay true to our original mission in
finance. With strategic resolve and professional strength, we will
forge ahead to perform “tasks that are difficult yet right,”
cultivating core capabilities that span economic cycles, creating
greater value for shareholders, and making significant contributions
to the construction of a strong financial nation!
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