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2022 marked the 25th anniversary of Hong Kong’s return to the
motherland. Over the past 25 years, Hong Kong has enjoyed vigorous
socio-economic development, a world-class business environment and a
solid and stable position as an international financial center. 2022 was
also the second year of the third Five-Year Plan between Cinda Group
and NCB, and it was a critical year for NCB's strategic transformation.
During the year, despite the recurring changes in the pandemic, the
complex global economic situation and the volatile macro environment,
NCB overcame the adverse effects and worked hard to achieve the
strategic goal of “being a professional bank which is customer-oriented,
financial technology-oriented and combined with cross-border and
investment and commercial banks”, and achieved remarkable business
results and contributed to the consolidation of Hong Kong's status as
an international financial center.
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We proactively dovetailed with national strategies and served
the real economy with unwavering determination. NCB leveraged
on its advantage of cross-border financial services, and by using cross-
border network, NCB actively supported the construction of key regions
such as Guangdong, Hong Kong and Macau Greater Bay Area and
Yangtze River Delta. NCB has committed to the concept of sustainable
development and promoted the green syndicated credit business with
HKQAA certification to help enterprises transform into a sustainable
development model. NCB China continued to invest more resources to
expand the surface, increased the volume and raised the proportion in
key areas such as inclusive finance and strategic emerging industries,
and achieved double-digit growth in the balance of loans to small and
micro enterprises, demonstrating its responsibility to serve the real
economy through practical actions. During the year, NCB was awarded
the “Best Bank in Greater Bay Area” by the “Pilot ‘9+2" Greater Bay
Area Development Forum and Award Ceremony” campaign and was
also awarded the “Greater Bay Area Outstanding Enterprise Awards”
by HKO1.

We were committed to strengthening Hong Kong’s position as
an international financial center, and our professional influence
in financial services continued to grow. NCB continued to build
a distinctive product system and “financial + non-financial” product
portfolio around customer needs, provided customized solutions
for customers and promoted in-depth transformation to a financial
services butler model. We continued to expand our “investment bank +
commercial bank” circle of friends around the domestic and international
capital markets, actively explored innovative models of linkage, and
provided one-stop professional financial services to our clients. Making
good use of NCB’s cross-border advantages, NCB actively served the
overseas business expansion needs of state-owned enterprises/central
enterprises and “going out” mainland enterprises. In 2022, NCB was
awarded the “Capital Excellence in Investment Bank Service Award”
issued by the Capital Magazine and was awarded the “Excellence in
Finance and Economics Award” by Ming Pao for the second consecutive
year.
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We have strengthened our corporate governance and adhered to
the concept of integrated management. Focusing on Cinda Group’s
overall goal of developing NCB into the group’s account management
platform, cross-selling platform, and integrated financial service
platform, we continued to deepen its cooperation with Cinda Group
and its subsidiaries to deepen and strengthen its banking business.
From the strategic level of “One Bank”, we strengthened the top-
level design of operation and management. We implemented business
development integration and focused on building financial technology
capabilities. We also promoted independent innovation, strengthened
team building, so as to actively promoted corporate system review and
operational process optimization, and improved governance and service
capabilities.

We actively assumed social responsibility and served the
community to fully demonstrate the value of NCB business. In
the face of the fifth wave of the pandemic in Hong Kong, NCB has
taken multiple measures to combat the pandemic together with Hong
Kong citizens and enterprises, and tide over the difficulties together.
It provided pandemic prevention items to citizens at branches, and
provided oximeters and other medical supplies to relevant organizations
in the elderly industry such as community service centers for the elderly.
By giving full play to the advantages of its own banking services, NCB
China has helped poor areas to overcome poverty through industrial
poverty alleviation, education poverty alleviation and other forms,
serving the revitalization of villages and the well-being of people’s
livelihood.

The achievements and development of NCB have been made possible
by the support of its shareholders, the full trust of its customers, the
hard work of its employees and the support of the community. In
February 2023, Mr. Chan Sai Ming retired from his position as Vice
Chairman of NCB. On behalf of the Board, | would like to express my
sincere gratitude to Mr. Chan Sai Ming for his outstanding contributions
to NCB over the past decades.
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+ merchant banking cooperation, develop financial technology, and
promote the deepening of our strategic transformation, so as to take a
further step forward in the new journey of sustainable and high-quality
development of NCB.
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