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In 2021, in the face of greatest changes in a century, China’s economy has
been transitioning to a stage of high-quality development. At the same
time, disruptive changes brought by technology companies in the financial
sector has intensified the competition in the banking industry, and further
concentrated market shares, which threw new challenges to the development
of NCB. Under the pressure, NCB took on challenges unremittingly and
actively responded to market changes and its own strengths and weaknesses.
It set the strategic goal of “customer-oriented, financial technology-oriented
and combined with cross-border and investment and commercial banks”
to promote strategic transformation and has achieved initial success. As of
the end of 2021, the Group’s total assets increased by 6.1% year on year
to HK$536,300 million, loans rose by 5.7% year on year to HK$295,600
million, deposits increased by 9.1 % year on year to HK$383,800 million, and
net profit after tax for the year was HK$3,231 million. The overall operation
showed a trend of steady development, with positive results of strategic
transformation and breakthroughs in various strategic areas.
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During the year, NBC optimized its cross-border business
layout and established a distinctive competitive advantage.
The Group has set up three new cross-border service centers and
NCB (China) Zhuhai Sub-branch to provide one-stop cross-border
financial management service and enhance its core competitiveness as
a professional bank brand with distinctive characteristics. With focus
on the personal finance clients, it weathered through the predicament
caused by closure during pandemic and the downturn of the capital
market, and its intermediate business income increased against the
market trend throughout the year. NCB seized the opportunities brought
by the cross-border financial needs of corporate customers, and strived
to develop featured products such as loan against outbound security,
inbound direct lending, and dividend loans for listed companies, and
worked with NCB (China) to achieve rapid business development in
the Greater Bay Area. NCB took “Putting Renminbi First” as the main
strategy and strived to enhance advantages of offshore RMB business
comprehensively. We innovated and optimized products such as RMB
option-linked deposits and RMB-linked investments products, and our
RMB deposits increased by more than 90% compared with the end
of 2020. The Group received awards such as “Excellence Award for
Cross Border Financial Services” and “Excellent Brand of Cross Border
Corporate and Personal Banking Service” at events organized by
mainstream media in Hong Kong.

We have conducted inter-group collaboration and the
construction of “investment bank + commercial bank ecosystem”
with satisfying results and batch marketing for high-quality
customers. At the same time, the Group seized the advantages of
Hong Kong capital market, actively expanded the collaboration of
investment banks, established multi-scenario service solutions for
investment banks, and jointly built an ecosystem of investment banks +
business banks to provide comprehensive professional services for Hong
Kong listed companies and their shareholders and senior management.
NCB also expanded its target customer base and optimized customer
structure. It collaborated with Cinda Group to complete a number of
mergers and acquisitions and other collaboration projects, cooperated
with external investment banking partners to provide loans for large-
scale projects, and developed businesses such as “ Loan from Employee
Stock Ownership Plan (ESOP) for Listed Companies” and “Cross
Currency Swap for Clients”. Corporate loans to customers for the
year increased by 4.71% year-on-year. During the year, debt capital
markets (DCM) business increased rapidly as the Group strengthened
institutional client marketing.
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Continue to deepen regional market. The Group further explored
Hong Kong market, established a healthy wealth management brand,
and provided customers with comprehensive financial services. With
focus on the two major regional markets, the Greater Bay Area and
the Yangtze River Delta, it developed a system of featured products
such as supply chain financing, actively served Hong Kong people on
the mainland and enhanced the level of support for small and mid-size
enterprises in response to national strategies.

Comprehensively promote financial technology. The new IT project
of NCB (Hong Kong) was launched, where we built an independent
data service platform. Projects such as online supply chain financing in
cooperation with fintech leading companies were also launched, which
demonstrated our strategy of using technology to empower business
development.

Constantly enhancing professional risk management capabilities
and taking the initiative to withdraw from high-risk credit
business. The Group employed new strategic goals by actively
improving the level of compliance management level, comprehensively
adjusting the compliance systems throughout the bank, continuously
strengthening the overall risk management system, implementing
requirements such as corporate governance as well as regular
management and control of connected transactions, and improving
anti-money laundering mechanism. The “Three Lines of Defence”
each performed its respective duties to ensure compliant operations,
which further established a strong foundation for steady development.
The Group prevented risks at its foresight and collected and disposed
potential high-risk assets in advance.
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The Bank actively fulfilled corporate social responsibility and
served the social development in Hong Kong. While fighting
against the pandemic and maintaining stable development, the
Group actively performed social responsibilities, which fully exerted its
influence by sending positive energy to society. Besides continuing to
push ahead its existing charity work and poverty alleviation projects, in
response to various anti-pandemic measures of the HKSAR government,
the Group launched several programs such as personal loans and
principal payment holidays targeting on enterprises during the year, as
well as continued to participate in various SME loan schemes launched
by the government, with an aim to actively support the real economy.
The Group donated to support the establishment of the “Zhuang
Shiping Patriotic Education Fund”, organizing patriotic education
activities. The Group continued to increase its charitable activities
targeting on low-income families and the disabled in Hong Kong. In
addition, the Group actively promoted green sustainable development
concept in Hong Kong society and strived to create a “green bank” by
launching measures such as issuance of green bonds and the increase
of environmental-friendly operating facilities.

In 2022, both the internal and external situations will still be full of high
uncertainties, and the recovery paces vary among major economies,
therefore challenges and opportunities will exist simultaneously.
Carrying forward, we will continue to be faithful to our original
aspiration, adhere to the “customer-oriented” service philosophy,
grasp more firmly on the requirement of “being stable”, expand the
efforts on “change”, increase the effects of “optimization”, deepen
reform at full-scale, be well-prepared to tackle challenges, establish
an "investment banks + commercial banks” ecosystem, construct a
comprehensive butler mode, create more new business growth points,
continue to promote strategic transformation, whereby increase the
Bank’s core competitiveness.

#1398 A% 4 45 o NANYANG COMMERCIAL BANK 2021 ANNUAL REPORT 448 * www.ncb.com.hk

11





