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The year 2015 saw a weakening global economic growth,
alongside with increasing volatility in financial markets and
a more evident momentum for differentiation. The Chinese
economy continued to operate within a reasonable range but
downside pressure remained. In Hong Kong, unemployment
rate was maintained at a relatively low level in spite of
a slowdown in economic growth and a continuously
challenging banking business environment. At the same
time, the implementation of national strategies, including
the "One Belt, One Road” initiative, the internationalization
of Renminbi and the establishment of free-trade zones,
provided greater room for the development of banks to
achieve new business breakthroughs. The Group proactively
practiced the sustainable development strategy of expanding
scale, adjusting structure, managing risk and increasing
efficiency, striving to increase development force and
ensuring the quality of development to enhance competitive
strength.

During the period, faced with the complex and changing
business environment, the Group was prudent in managing
all kinds of risks and key financial indicators stayed firm.
Total assets grew healthily and customer deposits and loans
increased steadily. Net operating income before impairment
allowances reached HK$6,504 million, representing a
year-on-year decrease of 2.04%. Operating profit before
impairment allowances was HK$3,872 million, down by
6.52% vyear-on-year. On the back of a volatile market
environment, we strengthened risk awareness and reinforced
control measures and therefore asset quality remained
sound. Classified or impaired loan ratio was 0.44%, down
by 0.40% over the end of last year.
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Taking an overview of the Group’s performance in 2015, we
stayed alert to the market changes to seize opportunities
in actively promoting the development of “NCB Wealth
Management”, cross-border operations, renminbi operations
and other major operations, meeting the needs of customers
at different levels and helping customers to seize investment
opportunities through publicity and marketing featuring
abundant styles and diverse channels. While consolidating
customer base, we paid attention to launching innovative
products and intensified efforts on marketing and attracting
young clientele to maintain the sustainable development
momentum of the Group.

To cope with the development of Internet finance and to
enhance customer experience, we successfully launched a
WeChat ID in the first half of the year and joined hands
with NCB (China) for developing customers in Hong Kong
and China through social network and media to increase
awareness for our brands in the two places. After the
WeChat ID was launched, the number of followers has
increased continuously and its growth was better than
expected. In addition, we introduced “NCB Mortgage
Expert” and other major mobile apps, which have brought
about better service experience for customers. As at the end
of December, the Bank maintained the 10th ranking in terms
of the number of flat mortgages through 2015 which is an
encouraging result.

5




3175 A% 4045 o NANYANG COMMERCIAL BANK 2015 ANNUAL REPORT 4§

www.ncb.com.hk

EERWES

Chairman’s Statement

REMSHER  RAETEHAIFTBEREBRYG - LEBHER
BEORE - B BHAREFHTERTREE (hE) B
PENNEF EFAERNESRX  EHBRBFBERMN
NEMEERORET R - £ /TP RHERE MR 0N
TRXHEENKE - #2013FKNABMEBEREARBEER T
SERITR  2015FVRPIBRER_WETAE - KE
SEHHE MR ATERERORBEBERAREER - BRERIE
BRESEDAMEE  FMBRRETER - BEREE
RERERTONES  E-TEETAKBEBIRELD
BERBITHNL - FH) > EFRPEERFARBISH TN
B [ BB EEMMEIER2015] A [ ARBEBEL KE
2015) % EE D RIER [ FBERRIT R mE] SEME
HEERT — EREHFAE -

HHEXBERORE  BRATEGARELCELSRET -
A BFIRAEHERETXERERAFENRTZ—
TESEPESADERE MHTARRER - ERHRER
TRERREREN  RAEBEATESREERMES
RITARENR  BFAF - KRAMBHHBEFRITRELNE
BIER 1R ﬁE%ﬂ%E‘fE’_Kﬁﬁ’Jﬁﬁ%ﬁ%?&% BRRER
TREPHE - HPEBRSERTBIRBIESF R RIEEN [
EBSEFRRAE ] [ZE2RBHE ] R [/NERTE]

We also make constant efforts in innovating exclusive cross-
border services as according to market needs to enrich the
content of our cross-border services. During the period,
through calling upon customers referred by Bank of China
and NCB (China), paying visits to cooperation agencies and
other methods, we focused on developing credit schemes
targeting Hong Kong residents using Mainland property
as collateral, increasing cross-selling opportunities while
financing customers. After becoming one of the first banks
participating in cross-border Renminbi loans in Qianhai in
2013, in early 2015, capitalizing on the close cooperation
among Shenzhen, Hong Kong and Macau, we successfully
led the processing of large-sum cross-border Renminbi
loans to be used in the establishment of Qianhai, effectively
introducing foreign financing channels to Mainland
enterprises and developing a new cross-border financing
model giving play to the advantages of Hong Kong as an
international financial centre, hence further consolidating
the Group’s leading position in the cross-border business.
At the “Hong Kong Leaders Choice 2015” and the “RMB
Business Outstanding Awards” organized by Metro Finance
Radio and Metro Finance Digital Radio in the beginning of
the year, NCB won the "Excellent Cross-border Banking
Service Brand” Award and the “Award for Outstanding Retail
Bank — Traditional Business”, respectively.

In the course of pushing ahead business developments, we
play an active role in fulfilling corporate social responsibilities.
During the period, we were among the first banks to provide
an e-cheque service payment platform which has not only
allowed customers to transfer funds in a more flexible way
but is also more environmentally friendly. Considering the
increasing number of fraudulent bank phone scams, we
actively complied with the requirements of the Hong Kong
Monetary Authority and the Hong Kong Association of
Banks, working together to jointly strengthen risk alert for
the prevention of fraudulent bank calls to increase public
awareness toward the issue, hence effectively protecting the

interests of the bank and customers. We actively participated
in the “Premium Loan Insurance Scheme”,
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Mortgage Programme” and “Microfinance Scheme” led by
The Hong Kong Mortgage Corporation Limited to promote
services conducive to the development of Hong Kong. At the
same time, we have great enthusiasm for charity, sponsoring
activities organized by The Hong Kong Joint Council of
Parents of the Mentally Handicapped as well as subsidizing
the 2015 elderly campaigns of Po Leung Kuk. In addition, we
are vigorous in promoting good financial planning. We were
continuously invited to take part in the event co-organized
by the Hong Kong Association of Banks and The Hong
Kong Council of Social Service for low-income households
in Hong Kong and was granted the right to use the logo
"2016 Accredited Professional Financial Planning Firm” by
the Institute of Financial Planners of Hong Kong. We also
sold raffle tickets on behalf of Po Leung Kuk and collected
donations for the Syrian Refugees Rescue, Nepal Earthquake
Relief, 2015 Community Chest Dress Casual Day and Caritas
Charity Show. In 2015, we were awarded with the “Caring
Company” logo by The Hong Kong Council of Social Service
for the 11th consecutive year.

Looking ahead into 2016, it is expected that the global
economy will maintain a state of low growth and positive
factors for a stabilizing and bettering Chinese economy will
be accumulating. In Hong Kong, interest rates will begin to
rebound from the lows and the business environment will
pose certain challenges to the banking industry. However,
the advancing Renminbi internationalization process and the
inclusion of Renminbi into the SDR currency basket will open
new opportunities for the Renminbi business among banks.
On the premise of keeping all risks in strict control, the
Group will accelerate and promote our own transformation
and innovation to create a synergy effect for cultivating new
sources of business and earnings growth and will continue to
assume social responsibility with a foothold in Hong Kong,

thereby providing services of better quality to customers in
Hong Kong, Mainland China and overseas.




